
Climate change is seen to be an issue closely related to the business activities of the 

MIRAIT Group. In October 2021, the Group announced support for the TCFD (Task Force on 

Climate-related Financial Disclosures*) aimed at actively disclosing the impact of climate-

related risks and opportunities on finances.

In addition to reflecting the risks and opportunities to the Group’s business caused by 

climate change in management strategy, we aim for appropriate disclosure of non-financial 

information, initiatives aimed at decarbonization and contribution to society as a whole 

including general environmental issues through our business.

We are also a member of the TCFD Consortium.

The Task Force on Climate-related Financial Disclosures (TCFD) was established to 

create recommendations on more effective climate-related disclosures to promote 

investment, credit and insurance underwriting decisions based on much information 

and enable interested parties to better understand the concentration of carbon-related 

assets in finance.
The disclosure recommendations are primarily made up of four areas representing 

the core elements of understanding an organization’s operation: governance, 

strategy, risk management, and metrics & targets.
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The MIRAIT Group has created a management system aimed 

at ESG management promotion with the objectives of 

contribution to SDGs and enhancement of corporate value for 

sustained growth.

In September 2021, the ESG Management Promotion 

Committee chaired by the President was established to 

formulate strategies and resolve issues related to ESG 

management in general including climate change within the 

Group.

The Committee held a total of six meetings in its first year 

(FY2021) to review issues and determine the direction of 

initiatives. 

Furthermore, it reviewed the key issues (materiality) 

identified when formulating the previous medium-term 

management plan (May 2017). As a result, “realization of a 

carbon-free society through business activities” was 

deliberated upon and resolved by the Executive Committee 

and the Board of Directors as a key issue to be addressed by 

the Group.

Governance

Initiatives in FY2021 included in May 2022 the establishment of GHG reduction targets for FY2030 and the establishment of a 

system for monitoring progress in order to contribute to the realization of a carbon-free society.

In future, the Group will promote initiatives aimed at climate change issues by considering matters such as incorporating 

progress into the remunerations system for officers, etc.
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MIRAIT has specified its basic policies and implementation systems for risk 

management as a corporate Group in its Risk Management Regulations, and also 

appropriately respond to risks based on its risk management plan.

The Risk Management Committee deliberates risk management conditions and 

individual issues within the Group, and held two meetings in FY2021.

The ESG Management Promotion Committee is responsible for climate-related 

risks and opportunities, monitors changes in the external and internal environment 

associated with climate change, and identifies climate change risks and 

opportunities that have an impact on business.

The identified risks and opportunities are evaluated and analyzed based on the 

impact on the Company, and risks and opportunities with a high impact are 

identified. Then, they are deliberated upon in the Board of Directors (or Executive 

Committee) to be incorporated as companywide risks and opportunities.

Risk management
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The MIRAIT Group analyzed climate-related risks and opportunities that could arise in 

future by referring to the scenarios of less than 2℃ (1.5℃) and 4℃ based on the risk and 

opportunity management process.

As a result, it was assessed that the transition to a carbon-free society (policy and 

regulatory systems, markets and reputation) would lead to the emergence of anticipated 

phenomena and physical (acute and chronic) impacts caused by climate change.

In response to these risks, the medium-term management plan was reviewed and it was 

reaffirmed that the “realization of a carbon-free society through business” is an important 

item.

Furthermore, in relation to the Company’s business, increased demand for smart 

infrastructure and energy solutions was identified as an opportunity expected in future.

The following references were used for each scenario:

- Scenario of rapid realization of a carbon-free society
 International Energy Agency(IEA) World Energy Outlook 2018 Sustainable Development Scenario(SDS)

 IEA Energy Technology Perspectives 2017 Beyond 2℃ Scenario(B2DS)

- Scenario of the emergence of physical impacts
 Intergovernmental Panel on Climate Change (IPCC) Fifth Assessment Report

 IPCC 1.5℃ Special Report

Strategy
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Future in which targets of less than 2℃ (1.5℃, etc.) are reached:

Scenario of rapid realization of a carbon-free society

Assumed scenario

Identified risks Examination of opportunities

Time until risk 

occurrence Type Details
Time until risk 

occurrence Type Details

Strengthening of carbon 

emission regulations
Mid-

long 

term

Policy/ 

regulatory Increase of material and fuel procurement 

costs due to carbon tax

Short, 

mid, 

long 

term

Products 

& 

services, 

energy

Increased demand for renewable energy 

and energy saving business (solar power 

generation, EV charging, LED lighting, 

etc.)

Short, 

mid, 

long 

term

Policy/ 

regulatory Increased power costs due to shift to 

power derived from renewable energy

Short, 

mid, 

long 

term

Products 

& 

services, 

energy

- Increased needs for conversion to 

energy-saving equipment

- Promotion of improved efficiency of 

power use through the utilization of IoT

Heightened awareness of 

decarbonization

Short 

term

Market

/

reputation

If environmental initiatives are inadequate

- Decrease in orders for new construction 

work

- Cancellation of existing maintenance 

contracts

- Loss of customers due to reputation risk

Short, 

mid, 

long 

term

Market

- Increase of demand for renewal work

- Increase in demand related to ZEB and 

smart cities
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Future where average temperature rises by 4℃:

Scenario of the emergence of physical impacts

Assumed scenario

Identified risks Examination of opportunities

Type Details Type Details

Occurrence and 

intensification of 

natural disasters

Short, 

mid, 

long 

term

Acute

Increases of communication facility and 

base station damage caused by heavy 

rainfall and typhoons, and associated 

restoration costs

Short, 

mid, 

long 

term

Market/

resilience

Increase of needs for elimination of 

utility poles due to abnormal weather

Short, 

mid, 

long 

term

Acute
Stoppage of products and services due 

to supply chain interruptions

Mid-

long 

term

Market

Increase in demand for disaster 

prevention and disaster mitigation work 

on communication facilities and base 

stations due to frequent occurrence 

and intensification of natural disasters

Rise of average 

temperature
Long 

term
Chronic

Increase of air conditioning costs for 

data centers, etc.

Long 

term
Market

- Updating air conditioning to highly 

efficient models

- Improvement of operation of air 

conditioning equipment

Mid-

long 

term

Chronic

• Increase of health damage such as 

heatstroke in construction engineers 

at communication facilities, etc.

• Reduction of productivity due to 

avoiding extremely hot hours

Mid-

long 

term

Resilience
- Promotion of DX and further promotion 

of remote work
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Targets

IN FY2021, the MIRAIT Group set GHG emission reduction targets for FY2030.

(The targets are science-based targets approved by the Science Based Targets initiative 

(SBTi).)

MIRAIT has committed to the SBTi in May 2022, and its application for certification is currently 

pending.

Target SBT

Scope 

1+2

Reduce the MIRAIT Group’s 

greenhouse gas emissions by 42% of 

the FY2020 level by FY2030

Applied for 

certification 

in May 2022

Scope 3 Reduce the MIRAIT Group’s 

greenhouse gas emissions by 25% of 

the FY2020 level by FY2030.

※ The policy is primarily to reduce 

emissions through purchased goods 

and services in addition to use of sold 

products.

Applied for 

certification 

in May 2022

FY2030 CO2 emission 

reduction targets

scope3scope1+2
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Results

Category

Emissions (t-CO2)

FY 2020

(Baseline)

Scope 1 Direct emissions 66,890

Scope 2 Indirect emissions 22,841

Scope 3 Other indirect emissions 2,471,129

Category 1
Purchased goods and 

services 513,291

Category 11 Use of sold products 1,892,870

Total of other (Categories 2, 3, 4, 6, 7 and 13) 64,967

Scope 1 to 3 total 2,560,860
FY2020 FY2021 FY2030(目標)FY2020 FY2021 FY2030(目標)
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(Note) The figures for FY2020 (baseline) include the 

figures for Seibu Construction.


